EMPIRE LODGE HOMEOWNERS ASSOCIATION, INC.
OPERATING INCOME & EXPENSE BUDGET VS ACTUAL

May 2018 - April 2019

Cash Basis Monday, July 1, 2019 01:05 PM GMT-7

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Revenue
4050 Dues - Owners 165,484.02 170,200.00 -4,715.98 97.23 %
4300 Late Charges 186.25 186.25
4500 Cabin Rentals 6,000.00 -6,000.00
4502 Cabin Rental #2 2,449.26 2,449.26
4503 Cabin Rental #3 2,126.01 2,126.01
4504 Cabin Rental #4 1,577.63 1,577.63
Total 4500 Cabin Rentals 6,152.90 6,000.00 152.90 102.55 %
4550 Fees - Hookups 642.39 100.00 542.39 642.39 %
4600 Legal Fee reimbursement 794.85 1,500.00 -705.15 52.99 %
4800 Interest 145.91 1,400.00 -1,254.09 10.42 %
4810 Interest-Special Assessment 2.70 2.70
4910 Other Income 318.87 1,000.00 -681.13 31.89 %
4950 Refunds 308.00 308.00
Unapplied Cash Payment Income 0.00 0.00
Total Revenue $174,035.89 $180,200.00 $-6,164.11 96.58 %
Cost of Goods Sold
5000 Payroll expense 48,325.16 40,365.00 7,960.16 119.72 %
5010 Payroll Taxes - FICA 2,275.60 3,000.00 -724.40 75.85 %
5020 Payroll taxes - Medicare 532.22 700.00 -167.78 76.03 %
5030 Payroll taxes - Futa 43.51 200.00 -156.49 21.76 %
5040 Payroll taxes - SUTA 46.44 300.00 -253.56 15.48 %
5050 Payroll taxes - Adj. acct. 2,263.99 2,263.99
5200 Contract Labor 2,250.00 12,000.00 -9,750.00 18.75 %
Cost of Goods Sold
Taxes 0.00 0.00
Wages 0.00 0.00
Total Cost of Goods Sold 0.00 0.00
Total Cost of Goods Sold $55,736.92 $56,565.00 $-828.08 98.54 %
GROSS PROFIT $118,298.97 $123,635.00 $ -5,336.03 95.68 %
Expenditures
5060 Caretaker Health Insurance 4,123.08 6,972.00 -2,848.92 59.14 %
6250 Repairs & Maint. - Cabins 2,134.10 7,000.00 -4,865.90 30.49 %
6255 Repairs & Maint - Other 3,750.04 500.00 3,250.04 750.01 %
6261 Lake Dam Maint. 31.00 500.00 -469.00 6.20 %
6270 Lake Stocking 3,000.00 3,000.00 0.00 100.00 %
6290 Collection/Bad Debt expense -72.57 1,500.00 -1,5672.57 -4.84 %
6360 Fees & permits 1,173.65 1,400.00 -226.35 83.83 %
6370 Office supplies & expense 1,553.08 750.00 803.08 207.08 %
6380 Postage 774.96 500.00 274.96 154.99 %
6390 Copies & printing 153.89 200.00 -46.11 76.95 %
6400 Vehicle fuel 9,149.25 7,000.00 2,149.25 130.70 %
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6410 Repairs & maint - vehicles 23,034.95 20,000.00 3,034.95 115.17 %
6420 Small Tools & Shop Supplies 3,191.11 1,250.00 1,941.11 255.29 %
6430 Miscellaneous expense 1,155.00 700.00 455.00 165.00 %
6450 Prof fees - accounting 681.62 1,000.00 -318.38 68.16 %
6460 Prof fees - legal 2,045.98 2,000.00 45.98 102.30 %
6480 Repairs & maint - roads 25,627.62 22,500.00 3,127.62 113.90 %
6650 Taxes - other 937.32 937.32
66900 Reconciliation Discrepancies -0.03 -0.03
6700 Bank Charges 149.90 250.00 -100.10 59.96 %
6800 Electricity -323.96 5,500.00 -5,823.96 -5.89 %
6801 Electricity - Water Truck Bldg 2,280.79 2,280.79
6802 Electricity - Cabin# 1, 2, 3, 2,543.71 2,543.71
6803 Electricity-Cabin #4 & Lodge 600.16 600.16
6804 Electricity-Campground 701.07 701.07
6805 Electricity-Security Light-MG 185.87 185.87
Total 6800 Electricity 5,987.64 5,500.00 487.64 108.87 %
6850 Propane 1,500.00 -1,500.00
6851 Propane Tank Rental 180.00 180.00
6852 Propane-Cabins 1,2,3/Garage 779.09 779.09
Total 6850 Propane 959.09 1,500.00 -540.91 63.94 %
6900 Water Expense - Water 12,709.50 12,000.00 709.50 105.91 %
6920 Property Taxes 850.00 -850.00
6930 Special fees (loans/liens/etc) 250.00 -250.00
6950 Telephone & Internet 2,078.82 1,500.00 578.82 138.59 %
7120 Interest expense - 1.42 1.42
7200 Insurance - workers comp 3,357.00 2,200.00 1,157.00 152.59 %
7210 Insurance - General 11,572.66 6,000.00 5,572.66 192.88 %
7400 Depreciation Expense 22,285.00 22,285.00
7600 Penalties 51.61 51.61
Unapplied Cash Bill Payment Expense 0.00 0.00
Total Expenditures $141,596.69 $106,822.00 $34,774.69 132.55 %
NET OPERATING REVENUE $ -23,297.72 $16,813.00 $-40,110.72 -138.57 %
Other Revenue
9100 Gain-Loss; Sale of Fixed Assets
9110 Proceeds from Sale 11,000.00 11,000.00
Total 9100 Gain-Loss; Sale of Fixed Assets 11,000.00 11,000.00
Total Other Revenue $11,000.00 $0.00 $11,000.00 0.00%
NET OTHER REVENUE $11,000.00 $0.00 $11,000.00 0.00%
NET REVENUE $-12,297.72 $16,813.00 $-29,110.72 -73.14 %
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