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Empire Lodge Homeowners Association
OPERATING INCOME & EXPENSE BUDGET VS ACTUAL

May 2019 - April 2020

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

4050 Dues - Owners 248,088.30 250,600.00 -2,511.70 99.00 %

4300 Late Charges 315.52 500.00 -184.48 63.10 %

4500 Cabin Rentals 5,000.00 -5,000.00

4502 Cabin Rental #2 194.76 194.76

4503 Cabin Rental #3 1,049.01 1,049.01

4504 Cabin Rental #4 60.00 60.00

Total 4500 Cabin Rentals 1,303.77 5,000.00 -3,696.23 26.08 %

4550 Fees - Hookups -30.00 300.00 -330.00 -10.00 %

4600 Legal Fee reimbursement 1,000.00 -1,000.00

4800 Interest 215.16 900.00 -684.84 23.91 %

4810 Interest-Special Assessment 0.26 0.26

4910 Other Income 406.00 800.00 -394.00 50.75 %

4950 Refunds 0.00 0.00

Unapplied Cash Payment Income 0.00 0.00

Total Revenue $250,299.01 $259,100.00 $ -8,800.99 96.60 %

Cost of Goods Sold

5000 Payroll expense 40,000.00 -40,000.00

5010 Payroll Taxes - FICA 3,000.00 -3,000.00

5020 Payroll taxes - Medicare 700.00 -700.00

5030 Payroll taxes - Futa 200.00 -200.00

5040 Payroll taxes - SUTA 300.00 -300.00

5200 Contract Labor 1,320.00 12,000.00 -10,680.00 11.00 %

Cost of Goods Sold

Taxes 1,479.00 1,479.00

Wages 18,823.03 18,823.03

Total Cost of Goods Sold 20,302.03 20,302.03

Total Cost of Goods Sold $21,622.03 $56,200.00 $ -34,577.97 38.47 %

GROSS PROFIT $228,676.98 $202,900.00 $25,776.98 112.70 %

Expenditures

5060 Caretaker Health Insurance 6,500.00 -6,500.00

6250 Repairs & Maint. - Cabins 989.70 7,000.00 -6,010.30 14.14 %

6255 Repairs & Maint - Other 469.13 400.00 69.13 117.28 %

6261 Lake Dam Maint. 9,993.89 55,000.00 -45,006.11 18.17 %

6270 Lake Stocking 3,363.00 3,000.00 363.00 112.10 %

6290 Collection/Bad Debt expense 935.00 1,000.00 -65.00 93.50 %

6360 Fees & permits 1,035.63 1,800.00 -764.37 57.54 %

6370 Office supplies & expense 702.54 750.00 -47.46 93.67 %

6380 Postage 510.75 500.00 10.75 102.15 %

6390 Copies & printing 420.29 200.00 220.29 210.15 %

6400 Vehicle fuel 1,089.42 6,000.00 -4,910.58 18.16 %

6410 Repairs & maint - vehicles 1,684.45 15,000.00 -13,315.55 11.23 %
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6420 Small Tools & Shop Supplies 1,699.68 1,000.00 699.68 169.97 %

6430 Miscellaneous expense 25.91 400.00 -374.09 6.48 %

6450 Prof fees - accounting 640.00 4,000.00 -3,360.00 16.00 %

6460 Prof fees - legal 5,362.75 2,000.00 3,362.75 268.14 %

6470 Repairs & Maint - buildings 8,316.51 28,000.00 -19,683.49 29.70 %

6480 Repairs & maint - roads 4,532.52 20,000.00 -15,467.48 22.66 %

66900 Reconciliation Discrepancies 0.00 0.00

6700 Bank Charges 29.77 250.00 -220.23 11.91 %

6800 Electricity 5,500.00 -5,500.00

6801 Electricity - Water Truck Bldg 1,554.19 1,554.19

6802 Electricity - Cabin# 1, 2, 3, 176.98 176.98

6803 Electricity-Cabin #4 & Lodge 317.93 317.93

6804 Electricity-Campground 170.10 170.10

6805 Electricity-Security Light-MG 88.45 88.45

Total 6800 Electricity 2,307.65 5,500.00 -3,192.35 41.96 %

6850 Propane

6851 Propane Tank Rental 1,800.00 -1,800.00

Total 6850 Propane 1,800.00 -1,800.00

6900 Water Expense - Water 4,399.33 17,000.00 -12,600.67 25.88 %

6930 Special fees (loans/liens/etc) 250.00 -250.00

6950 Telephone & Internet 649.27 1,500.00 -850.73 43.28 %

7200 Insurance - workers comp 822.00 2,400.00 -1,578.00 34.25 %

7210 Insurance - General 640.36 6,200.00 -5,559.64 10.33 %

Total Expenditures $50,619.55 $187,450.00 $ -136,830.45 27.00 %

NET OPERATING REVENUE $178,057.43 $15,450.00 $162,607.43 1,152.48 %

NET REVENUE $178,057.43 $15,450.00 $162,607.43 1,152.48 %


